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Annex One

LIONS CLUB OF DORCHESTER AND DISTRICT

A Choritoble lncorporoted Orqanisation

Reqistered charitv number 1778508

Grant Making Policv

1. The Objects of the Lions Club of Dorchester and District

Unde. iis :e-r-,s c' :l.: C lbs' Constitution, Trustees with the support of Club members will apply

funds :: :-: ' . s.'3: .n, making grants where they believe that their contribution will make a real

differe.ce. ,,',,'e ::' cn 'y make grants in furtherance of our charitable objects; these details of the

Objec:s cr:.e C Lrc a'e shown in section 3 of the Constitution.

2. Priorities for Support

The number of appiicants that can be supported is, of necessity, limited to the amount of funds

avairacte +or dlstribution in any one year. The Trustees have determined that the priorities for

funcirg',r lbe:

Su b;ecl :o other elements of the Trustees grant-making policy, no restrictions are imposed

cn :he purpose for which a grant may be made; thus applications for support towards

ca pital projects or core costs are considered;

As there are numerous Lions Clubs in the UK, applications from the local Dorchester and

su rrounding districts are generally given a priority. Trustees also consider international

funding requests referred to them by the Lions lnternational Organisation;

Candidates for support and/or grants are all considered on their own merits, following

investigation by the 'Grant Making & Community Service Committee'. However, given that

most of the available funds are raised within the local community, those candidates that are

local are given special consideration. Using the former as a guiding principle the following

are examples of areas adopted for support:

r Local - groups working with the elderly, disabled, disadvantaged, families and

individual appeals;

Youth and Children's Organisation - sport related groups or individuals, scouting and

guiding, youth club activities, young people undertaking overseas assignments;

Communitv Facilities - village halls, sporting clubs, health support projects and

outdoor events.

The above priorities in this policy will be reviewed every year (or more often if deemed

appropriate by the Trustees), and may be changed in accordance with the Trustees view of

themes effective application of available funds at any point in time.

3. Principles

ln awarding grants, the Trustees will apply the following principles

o Grants are generally made as single payments between f 10 and f5,000;
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Trustees will not automatlcally support applications from large national charities or charities

dedicated to issues deerred by the Trustees to be already well funded;

Trustees will work wltn other organisations to fund initiatives beyond the financial scope of

a single organisation:

c Ail applications from pr-evious recipients of grants or from previously unsuccessful applicants

w,iil be consrce:ed c, :r-ustees on their own merits. Although Trustees will have regard to

ihe oulccpe ,lf :,"re !i'e'v,ous grant, any new application will not receive preferential or

' - -- -

4. F$usiom
The Trustees will not normally approve the use of funds for:

r,'e,l :e .ese:r'ch projects of International, national or locally based charities;

),'tcses i'cr ',vhich government has a statutory responsibility to provide.

5. Grant Application Process

41i apt ca: c-s'ci'grants should be made to the Community Service Co-ordinator or the Lion

Secre:a-v -le:ai s on the website www.lionsdorchester.org.uk. Whilst the initial contact may be by

any e e::-o- c .1.,eans, all applications must be supported by way of an application document.

Before 3,^,,srding a grant to an organisation or an individual, the Trustees require that the applicant

shou d:

lnf o rm the Trustees of the purpose of the application, details of the project, the way in

which the grant will be used and how it will be managed effectively for its intended purpose;

provide adequate information regarding the identity and financial status of the applicant

and/or of the status of the person(s) who will carry out the project/work;

Demonstrate that the recipient (whether an organisation or an individual) has and will be

adequately insured both in relation to any equipment and facilities purchased by the grant;

also in relation in to any risk of injury by reason of the project purpose for which the grant is

awarded;

All equipment purchased with the grant is owned and remains the property of the grant

recipient (whether an organisation or an individual);

On receipt of the grant, either by cheque or through bank transfer, a written

acknowledgement of the receipt is to be issued to the Lion Secretary;

To comply with the Data Protection Act 1998, applicants are required to consent to the use

of personal data supplied by them in the processing and review of their application. This

includes transfer to and use by such individuals and organisations as the Trustees deem

appropriate. The Trustees require the assurance of the applicant that personal data about

any other individual is supplied to the Trustees with his/her consent. At the point of

submitting application, applicants are asked to confirm this consent and assurance'
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6. Assessrnent Process

The assessment process will be that

C All grants appiicat ons ,., ill be subject to initial assessment to ensure that they meet the basic

criier a for funding G.;nis rvill be considered by the Grant Making / Community Service

Comn ittee r^/hc i.i p"esent their recommendation to the general meeting of the Club for

ao:i-o,r'a or other,,. se, -he Committee will aim to write to all applicants informing them of

:ne cJ::cire -i:t:'apc lcationforfundingwithinthreemonthsof thedateof the

--^---i^^.c!P -d- u

: T.,.;i=s ,., -.: ce c: tged to provide an explanation to the applicant should their

::::a:3-::--successful,howeverTrusteesdorealisetheimportanceoffeedbackand
,,, ,., -:-E ;::'cpi' ale provide suitable comment to the applicant;

I *!: :a-:-< s":.id note that Trustees receive far more applications than they have funds to

s-:-,ir, Even if a projectfits with the criteria and priorities of the Trustees and a detailed

3s):ssre-: ras been made, Trustees may still be unable to provide the grant.

7. Monitoring and PublicitY

Itjsl^e:o:,,,c'i:neTrusteestomonitorattheirdiscretion,allgrantsmade. Wherethegrantisfor

an et\:e^ce,! per od, project progress should be reported on a regular basis. ln addition to reports

deta iing :rcgress, grant recipients are expected to provide:

_ A staiement of how the grant monies have been spent, this may be in writing or to take up

rhe opportunity (where appropriate) to visit Trustees to deliver a personal report of how the

grant has been sPent;

Details (where appropriate) of other funds applied to the same project;

Trustees or their representative(s) may, where appropriate, visit the applicant to view the

progress/success of the project and see how and where the grant has been spent'

Trustees ask applicants to consent to the use of their information and project details for publicity

purposes, including on-line, in print and otherwise.


